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Fertilizer 

Fauji Fertilizer Bin Qasim Limited (FFBL) 

Following Fauji Fertilizer Bin Qasim Limited (FFBL) Analyst briefing held on 25th May, 2021, we provide the following key 
incremental takeaways relative to its recent results and outlook. 
 
Speakers:  

− Mr. Sarfaraz Ahmed Rehman, CEO  

− Mr. M. Javed Akhtar, CFO 

 
Net Takeaway: Positive 
 

 Financial Performance: 
 

− 1QCY21 exhibited above consensus profitability owing to i) ongoing operational restructuring exercise 

the company undertook last year, ii) higher local DAP prices and sales of 116kT during the period, and 

iii) alongside a reduction in financial charges owing to reduced policy rate. 

 

 Subsidiaries and Associates: 
 

− FFBL Power Company Limited (FPCL): The energy supplier to the company is in steady business and 

most likely will not be impacted by the rise in international coal prices as the impact would be passed 

on to its consumers with energy costs rising for them. 

− Pakistan Maroc Phosphore: Owing to healthy DAP margins the Moroccan subsidiary is expected to fare 

well. Furthermore, establishment of a second local DAP manufacturing facility is under consideration 

which would require a further extension of the P2O5 Moroccan Plant ensuring healthy business 

prospects. 

− Fauji Foods Limited (FFL): The Company has displayed signs of growth with new product lines being 

introduced as well as a change of management and realignment of business segments. 

− Fauji Meats Limited (FML): The Company still requires attention and for that management is seeking 

multiple options to resolve issues surrounding its profitability including potential selloff and 360 degree 

restructuring. 

− Foundation Wind Energy I & II are planned for sell off and negotiations with 2 parties are underway. A 

final decision will be rolled out in the upcoming months which would enhance the cash flow situation 

of the company allowing a reduction in interest charges. 

 

 International DAP pricing trend:  
 

− DAP market will continue to remain driven by international demand and supply dynamics. DAP prices 

remain upbeat in lieu of high international demand amid a global crisis surrounding food sustainability 

due to COVID-19. International forecasts predict current price levels to sustain for at least the 

upcoming two years ensuring high profitability for the company 
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 GIDC 
 

− No recent developments have been made on the GIDC front apart from already announced extension 

in payment of dues to 5 years. 

 

 Outlook:  
 

− 5 year Gas agreement signed with SSGC in early Feb-21 ensures smooth gas supply in upcoming months 

thwarting any fears of Gas supply disconnection and disruption in production. 

− Despite International and local Urea Price disparity and delta touching as high as up to PKR 1900, the 

local prices will only see a maximum inflationary impact. 

− To recall, the company delivered an exceptional sale performance of 926kT in CY20. However, DAP 

sales will normalize to pre-2019 levels and the benchmark sales level remain CY 2017/18 with CY20 

sales performance only made possibly by way of carried forward inventory from CY19 and no longer 

remain a possibility with company’s existing production capacity of 850kT 

− With the upcoming budget expected to maintain a lighter hand on LNG and overall energy prices, no 

major change in Gas prices is expected as per the company management. 

 
Analyst 

Areesha Ishrat 

areesha.ishrat@igi.com.pk 

Tel: (+92-21) 111-234-234 Ext.: 810 
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Important Disclaimer and Disclosures 
 

Research Analyst(s) Certification: The Research Analyst(s) hereby certify that the views about the company/companies and the 

security/securities discussed in this report accurately reflect his or her or their personal views and that he/she has not received and will not receive 

direct or indirect compensation in exchange for expressing specific recommendations or views in this report. The analyst(s) is principally 

responsible for the preparation of this research report and that he/she or his/her close family/relative does not own 1% or more of a class of 

common equity securities of the following company/companies covered in this report.  

 

Disclaimer: The information and opinions contained herein are prepared by IGI Finex Securities Limited and is for information purposes only. 

Whilst every effort has been made to ensure that all the information (including any recommendations or opinions expressed) contained in this 

document (the information) is not misleading or unreliable, IGI Finex Securities Limited makes no representation as to the accuracy or 

completeness of the information. Neither, IGI Finex Securities Limited nor any director, officer or employee of IGI Finex Securities Limited shall 

in any manner be liable or responsible for any loss that may be occasioned as consequence of a party relying on the information. This document 

takes no account of the investment objectives, financial situation and particular needs of investors, who shall seek further professional advice 

before making any investment decision. The subject Company (ies) is a client of the IGI Finex Securities Limited and IGI Finex Securities offers 

brokerage services to subject company (ies) on a regular basis, in line with industry practice. This document and the information may not be 

reproduced, distributed or published by any recipient for any purpose. This report is not directed or intended for distribution to, or use by any 

person or entity not a client of IGI Finex Securities Limited, else directed for distribution.  

 

Rating system: IGI Finex Securities employs three tier ratings system, depending upon expected total return (return is defined as capital gain 

exclusive of tax) of the security in stated time period, as follows:  

 

Recommendation   Rating System   

 Buy    If target price on aforementioned security(ies) is more than 10%, from its last closing price(s)  

 Hold   If target price on aforementioned security(ies) is in between -10% and 10%, from its last closing price(s)  

 Sell   If target price on aforementioned security(ies) is less than -10%, from its last closing price(s)  

 

Risk: Investment in securities are subject to economic risk, market risk, interest rate risks, currency risks, and credit risks, political and geopolitical 

risks. The performance of company (ies) covered herein might unfavorably be affected by multiple factors including, business, economic, and 

political conditions. Hence, there is no assurance or guarantee that estimates, recommendation, opinion, etc. given about the security (ies)/company 

(ies) in the report will be achieved. 

 

Basic Definitions and Terminologies used: Target Price: A price target is the projected price level of a financial security stated by an investment 

analyst or advisor. It represents a security's price that, if achieved, results in a trader recognizing the best possible outcome for his investment, 

Last Closing: Latest closing price, Market Cap.: Market capitalization is calculated by multiplying a company's shares outstanding by current 

trading price. EPS: Earnings per Share. DPS: Dividend per Share. ROE: Return on equity is the amount of net income returned as a percentage 

of shareholders’ equity. P/E: Price to Earnings ratio of a company's share price to its per-share earnings. P/B: Price to Book ratio used to compare 

a stock's market value to its book value. DY: The dividend yield is dividend per share, divided by the price per share. 
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