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Important Disclosures at the end of this report 

Cement  

MLCF: FY26 Management Call Takeaways  

Maple Leaf Company Limited (MLCF) held a corporate briefing session to 

discuss the FY26 financial results and provide key insights on the future 

outlook for the company. 

Key Highlights from Corporate Briefing 

 MLCF’s power mix remains a competitive advantage. Waste heat 

recovery supplies 26% of electricity, the captive coal-fired plant 

62% and solar 7%, leaving only 5% sourced from the national grid. 

The blended power cost of PKR 18.85/unit limits exposure to grid 

tariff hikes and supports margin resilience.   

 Consolidated PAT rose 3.3% YoY to PKR 11.9bn in FY26 (EPS: PKR 

11.34), up from PKR 11.50bn (EPS: PKR 10.98) in FY25. Top-line 

momentum was strong, with net sales up 24.0% YoY to PKR 

85.15bn and gross profit up 24.2% YoY to PKR 31.61bn. The 

modest bottom-line growth relative to revenue reflects weakness 

at the standalone level, where PAT fell 50.4% YoY to PKR 8.45bn, 

mainly on lower dividend income. 

 Following the acquisition of an 88.21% stake in Pioneer Cement 

(PIOC), management is prioritizing operational efficiency and cost 

optimization. Around 50-60% of the identified variable-cost 

improvements have already been implemented. Further savings 
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should come from a 31MW solar project and alternative fuel 

firing, with execution largely targeted by January 2027. 

 

 Management projects domestic cement demand growth of about 

7.5% in FY27, driven by housing schemes such as the Apna Ghar 

Programme and infrastructure spending. At this pace, industry 

capacity utilization could rise to 59% by FY28 from 51% in FY26, 

which would support pricing power and operating leverage. 

 

 Local grey cement dispatches by MLCF in the North grew 10.1% 

YoY to 3.96mn tons in FY26 (FY25: 3.60mn tons). Overall industry 

dispatches in the North grew 10.9% YoY to 34.74mn tons. This 

points to a recovery in domestic demand after four consecutive 

years of contraction, with MLCF’s growth slightly trailing the 

industry. 

 

 Management has signaled that significant near-term capacity 

expansion is not a priority. Industry utilization sits at only ~51%, 

and the group’s focus is on deleveraging following the Pioneer 

acquisition. This points to a disciplined, balance-sheet-first stance, 

with free cash flow likely directed toward debt reduction rather 

than growth capex. 

 

 MLCF plans to install a 48MW battery energy storage system 

(BESS). Depending on how it performs, management will evaluate 

rolling out similar storage across existing operations. If extended, 

this would complement the company’s solar and waste heat 

recovery mix, further reducing reliance on grid power and 

supporting power cost stability. 

 

 Through its 99.99%-owned subsidiary Novacare Hospitals (Pvt.) 

Ltd, MLCF is entering healthcare with a flagship hospital in DHA 

Phase V, Islamabad. The estimated project cost is ~USD 100mn. 

The hospital will open with 250 beds and can expand to 450, 

which gives it a scalable runway. This is a meaningful 

diversification beyond the cyclical cement business, though it 

adds execution risk in an unfamiliar sector. 

 

 The project targets a 50:50 debt-to-equity ratio, and a foreign 

equity partner intends to acquire a 20% stake. This would bring in 

external capital and validate the project, and it limits the burden 
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on MLCF’s balance sheet at a time when management is 

prioritizing deleveraging post-Pioneer. 

 Construction is underway, with completion expected in 1H 2027. 

Novacare has also set up a clinical affiliation with Imperial College 

Healthcare NHS Trust, London, covering clinical protocols, 

staffing, medical technology and service standards. This should 

help with quality benchmarking and brand positioning in the 

premium segment, and it lowers early operational risk. 

 Management projects standalone net sales of PKR 79.66bn and 

PAT of PKR 7.10bn, equal to EPS of PKR 6.78. The forecast 

excludes Pioneer Cement, so consolidated numbers could come in 

higher once the acquisition is included. The PAT guidance implies 

a ~16% decline from FY26 standalone PAT of PKR 8.45bn. That 

suggests continued pressure at the standalone level, consistent 

with lower dividend income. 

 

 

 

 

 

 



  

  
  
 

 

                                                                                                  

 

  

 

 
 

  
 

Important Disclaimer and Disclosures 
 
Research Analyst(s) Certification: The Research Analyst(s) hereby certify that the views about the company/companies and the security/ securities 
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Disclaimer: The information and opinions contained herein are prepared by IGI Finex Securities Limited and is for information purposes only. Whilst 
every effort has been made to ensure that all the information (including any recommendations or opinions expressed) contained in this document 
(the information) is not misleading or unreliable, IGI Finex Securities Limited makes no representation as to the accuracy or completeness of the 
information. Neither, IGI Finex Securities Limited nor any director, officer or employee of IGI Finex Securities Limited shall in any manner be liable 
or responsible for any loss that may be occasioned as consequence of a party relying on the information. This document takes no account of the 
investment objectives, financial situation and particular needs of investors, who shall seek further professional advice before making any 
investment decision. The subject Company (ies) is a client of the IGI Finex Securities Limited and IGI Finex Securities offers brokerage services to 
Subject Company (ies) on a regular basis, in line with industry practice. This document and the information may not be reproduced, distributed or 
published by any recipient for any purpose. This report is not directed or intended for distribution to, or use by any person or entity not a client of 
IGI Finex Securities Limited, else directed for distribution. All Research Analysts are receiving fixed pay and reporting directly to Head of Research 
who reports to CEO.  
 
Rating system: IGI Finex Securities employs three tier ratings system, depending upon expected total return (return is defined as capital gain 
exclusive of tax) of the security in stated time period, as follows: 
 
Recommendation Rating System 
Buy if target price on aforementioned security (ies) is more than 10%, from its last closing price(s) 
Hold if target price on aforementioned security (ies) is in between -10% and 10%, from its last closing price(s) 
Sell if target price on aforementioned security (ies) is less than -10%, from its last closing price(s) 
 
Valuation Methodology: To arrive at Target Prices, IGI Finex Securities uses different valuation methodologies including 

- Discounted Cash Flow (DCF) 
- Reserve Based DCF 
- Dividend Discount Model (DDM) 
- Justified Price to Book 
- Residual Income (RI)  
- Relative Valuation (Price to Earning, Price to Sales, Price to Book) 

 
Risk: Investment in securities are subject to economic risk, market risk, interest rate risks, currency risks, and credit risks, political and geopolitical 
risks. The performance of company (ies) covered herein might unfavorably be affected by multiple factors including, business, economic, and 
political conditions. Hence, there is no assurance or guarantee that estimates, recommendation, opinion, etc. given about the security 
(ies)/company (ies) in the report will be achieved. 
 
Basic Definitions and Terminologies used: Target Price: A price target is the projected price level of a financial security stated by an investment 
analyst or advisor. It represents a security's price that, if achieved, results in a trader recognizing the best possible outcome for his investment, Last 
Closing: Latest closing price, Market Cap.: Market capitalization is calculated by multiplying a company's shares outstanding by current trading 
price. EPS: Earnings per Share. DPS: Dividend per Share. ROE: Return on equity is the amount of net income returned as a percentage of 
shareholders’ equity. P/E: Price to Earnings ratio of a company's share price to its per-share earnings. P/B: Price to Book ratio used to compare a 
stock's market value to its book value. DY: The dividend yield is dividend per share, divided by the price per share.  
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